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it\'s a great honor for me to stand here to deliver a speech to you. then today i want to talk something about dreams and reality.
as the famous russian litterateur lev tolstoy (列夫、托尔斯泰)said, “ideal is the beacon(烟火、灯塔). without ideal, there is no secure (无虑的, 安全的, 安心的, 可靠的, 保险的)direction; without a direction, there is no life.” so there’s no doubt that everyone needs his or her own ideal. have you ever thought that what is practical and sensible(.明智的, 有感觉的, 明理的) will connect with our most treasured dreams? maybe, to somebody, reality has little relation to ideal. to others nothing can be done without the sense of reality. so make our dreams a part of our reality. and make our reality a part of our dreams. there is no reason why our dreams must oppose our reality. improve our dreams and our reality by bringing them together.
as a university student, establishing a dream is one of the most important things we have to do .but everyone must see the reality clearly at first. your family condition, your personal ability, your social intercourse (交往、交流), your subject and the job you want to do, these things show you the reality and lead you to establish a dream.
further more, difficult or otherwise, we should put the power of reality into our dreams. last but not least remember to work hard at the task of chasing 追逐our dreams. do believe that we can achieve our ideal step by step by the passage of time!
in the end, i want to share with you a poetry named \" i think i can\"
maybe you can not understand the meaning of the poetry , but do not be worried ,let me tell you the meaning
thank you for your listening!
ndy shop of my own .but now ,when i am 16 years old ,standing here ,my dreams have already changed a lot.
i have got quite different experience from other they were playing toys at home,while they were dreaming to be the princesses in the story .i was running in the hard rain,jumping in the heavy snow,pitching in the strong g could stop me ,because of a wonderful call from my heart -- to be an ,of course ,i\'m an athlete,i\'m so proud of that all the time .
when i was 10 years old ,i became a shot-put training was really hard ,i couldn\'t bear the heavy shot in my hands .but i always believe that \"god only help those who help themselves\".during those hard days,i find i was growing more quickly than others of the same be an athlete is my most correct ,i quit my team after entering high school because of a silly excuse.i really didn\'t want to stop my sports career anyway.
today i say to you my friends that even though i must face the difficulties of yesterday ,today and tomorrow .i still have a dream .it is a dream deeply rooted in my soul.
i have a dream that one day ,i can run,jump and pitch just like i used to be.
i have a dream that one day , i can go back to my dream sports and join the national team.
i have a dream that one day ,i can stand on the highest place at the olympic all the cameras pointing at me.i will tell everyone that i\'m so proud to be a chinese athlete!
this is my hope .this is the faith that i continue my steps with!!!
with this faith ,i will live though the strong wind and heavy rain ,never give up !
so let victory ring from my heart,from all of we allow victory to ring .i must be the one!
in my imagination,i\'m a bird ,a magical bird.i carry my dreams all with me by my big wings. i fly though the mountains ,though the forests ,over the sea,to the sun ,the warmest place in the aerospace!
every night ,i have a dream ,i see a girl ---smiling~
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一、评价原则
评价是英语课程的重要组成部分。科学的评价体系是实现课程目标的重要保障。英语课程的评价应根据课程标准规定的课程目标与要求，采用科学、合理的评价方式和方法，对教学的过程和结果进行及时、有效的监测，以对教学起到积极的导向作用。 1.充分发挥评价的积极导向作用
2.体现学生在评价中的主体地位
3.依据课程目标要求确定评价内容与标准
4.注意评价方法的合理性和多样性
5.形成性评价要监控和促进教与学的过程
6.终结性评价要注重考查学生的综合语言运用能力
7.注意处理教学与评价的关系
8.合理设计和实施初中毕业学业考试
英语学业考试的命题应遵守以下原则：
(1)要依据课程标准来确定考查内容与标准;
(2)要着重考查学生的综合语言运用能力，避免单纯考查语言知识;
(3)要充分考虑学生的实际生活和身心发展水平;
(4)要选用真实、地道的语言素材，根据语言实际使用情况命题;
(5)要确保试题的信度和效度，杜绝繁、偏、旧的试题，控制题量;
(6)要根据试题的考查目的和考查重点，科学合理地制定评分标准。
二、3~5级形成性评价
1、听、说形成性评价
2、阅读形成性评价
3、写作形成性评价
三、初一、初二终结性评价
1、听力评价方法
1：根据录音的内容和所提的问题，选择符合题意的图画回答问题。 ( ) 1 . what sport does the boy like most?
a b c
( ) 2. what did the boy buy yesterday?
a b c 案例评析：
一般来讲，识别图画可以减少学生阅读文字的负担。因此，听力理解试题中使用图画是目前初级语言水平考试中的常用形式之一。命题时,选项所使用的图画一定要简洁、清楚，一目了然。要尽量避免因学生的生活经验或文化背景的差异而导致不能识别或错误识别图画的可能性。
2、你将要听到一段关于一次登山活动的日程介绍。请你一边听一边在空白处填上正确的信息。
案例评析：
在听的过程中记录关键信息可以考查学生真实的信息获取能力。在这个案例中，学生一边听录音一边在表格中添入一些关键信息。这样的考试形式比较接近生活中英语的实际使用情况，即人们一边听一些重要指令、计划、安排等，一边记录关键信息。 2、阅读评价方法
阅读下面的每一篇材料并回答右侧的问题。
(1)
(2)
(3)
案例评析：
以往的阅读理解试题一般要求让学生阅读一篇短文并回答若干个问题。案例1在选材上有所突破，这道题没有采用短文，而是采用了布告、电子邮件、电话留言等内容。另外，每段材料只设计一道题。
2、下面的材料a~e分别介绍了五本书的主要内容。请根据kate, tom, betty, sophia, jane五位读者的需求，帮助他们选出他们想读的书，并将其标号填入题前括号内。 a. this book will help you understand how to stay well and avoid sickness. you’ll learn some things that you might use at home to avoid catching a cold.
b. do you want to know how much food you should eat every day? do you want to make a good plan for your meals? if so, please read this book. from this book you’ll know about safe ways to lose weight and keep healthy at the same time. c. this book has useful information about how to prevent common accidents. it’s about safety both indoors and outdoors. community safety is specially introduced in this book.
d. this book will tell you something about how to keep healthy by doing exercises. you’ll learn not only the importance of doing exercises, but also the ways of doing exercises.
e. you’ll know why people need health insurance by reading this book. you can also learn how to choose health insurance and how to sue insurance to pay for your health care.
( ) 1. kate wants to keep thinner and healthier.
( ) 2. tom is collecting information about how to prevent electrical fire.
( ) 3. betty is trying to advise her mother to do some sport. ( ) 4. sophia wants to know some ways to avoid common cold. ( ) 5. jane is studying health insurance. 案例评析：
本案例要求学生把阅读材料与可能的读者对象进行匹配。根据阅读目的选择相应的阅读材料是一种重要的阅读技能，因而案例的考查方法具有实际意义。 3、请阅读下面有关宠物的材料，给每个段落选择最合适的标题。
a. many people like animals and take them as their pets. nowadays pet hospitals are very busy. kind persons who love animals are needed to work in busy animal hospitals.
b. scientists think that pets will probably be much smaller because people in the future will be living in much smaller spaces. scientists are already working on making very small farm animals. the same things might be done to make smaller cats and dogs.
c. it’s said that some day you might own a panther as a pet. scientists might have to start turning wild animals into pets. this might be the only way to save them from dying out.
d. what about a robot for a pet? this may sound silly, but it could become true. robot dogs have been made to bark like real dogs. these ―pets‖ might become more and more popular in the future. after all, robots don’t lose hair or chew on things the way real pets do.
e. lots of people miss their pets while they are on holiday. one hotel in minnesota has solved this problem. they lend cats to their guests. many experts believe this idea will become more and more popular. it is very possible that in the future you will be able to order a pet, as well as room service, at a hotel.
( ) 1. pet hotels
( ) 2. smaller pets
( ) 3. robots for pets
( ) 4. a panther for pet
( ) 5. assistant needed in pet hospitals
案例评析：
本案例要求学生把小标题与段落进行匹配。试题提供的段落往往是一篇完整的材料，每个段落有相对明确的大意。这种考试形式主要考查学生把握段落大意的能力。
3、写作评价方法
(1)请你以my favourite season为题写一篇短文，介绍你最喜欢的季节。你可以从该季节的特点、与该季节相关的活动等方面谈起。词数为80个左右。
案例评析：
本案例是一道开放的书面表达试题。虽然给出了题目，但学生有较大的自由发挥空间，学生可以根据自己真实的感受和经验进行写作。这样的试题有利于考查学生的构思能力、信息组织和语言表达能力。
(2)写作评价的阶段性差异
4、口试方法
学期末或学年末的口试是评价学生一学期或一学年英语口语表达能力进步情况的测试。对学生的口语能力进行评价应尽量采用互动的和比较接近实际语言运用情境的方式。以下提供的是对口试的组织方式以及评价原则与方法的建议，供教师组织口试时参考。
a 口试试题
3-5级口试试题可以是：
a.模仿。学生模仿听到的语音。
b.朗读。老师要求学生朗读学生自选的、或教师指定的课文或没有学过的语篇。 c.表演。学生表演所学歌曲、歌谣或短剧等。
d.问答。老师和学生就个人信息、熟悉话题等进行问题。
e.讨论。学生根据教师给定的情景(可用文字、图片、录音材料、录像材料等提示)或话题，当场进行讨论或交流(若学生三人或四人一组，则至少需要两位教师参与评价)。 f.陈述。学生就本课程规定的话题进行有准备的陈述。
教师可以根据教学需要组合不同的试题形式，进行口语评价。
b 口试方法
3-5级口试可以按照以下方式进行：
a.单人口试。一名口试教师对一名考生的考核。
b.两人口试。学生两人一组进行口头交际。老师观察并评分。
c.小组口试。多名学生之间的对话，教师观察并评分。
在口试教师不足时，我们可以把学生口试陈述内容录制下来，然后再由教师评分。 一次口试可分为若干部分。
part a：考查考生初次见面时向人提供个人信息(如名字、出生地、职业、家庭等)的能力，约1-3分钟。
part b：考查考生根据信息卡就具体事实互相问答的能力。信息卡上的信息涉及到日常生活、娱乐和社会活动，所用语言为英语和汉语，约3-5分钟。
part c：考查考生提供详细信息及阐述个人观点的能力。口试教师将根据一个话题向两个考生各
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八年级英语组 胡蝶 山东省第十届初中英语优质课大赛于9月24日-27在日照举行，感谢学校给我提供了这次宝贵的学习机会。通过参加这次活动，我受益匪浅，对我的英语专业素质提升有很大帮助。三天半的时间里，来自省内各个地市的优秀教师为我们带来了精彩的课堂教学展示。虽然这些优质课的水平不一，风格各异，但每一节课都有很多值得我学习借鉴的东西，也有值得我反思注意的地方。下面就谈谈我的一点感受。
20xx年的暑假全省的英语老师都参加了新课程标准的学习，也在省专家的引导下完成了一份份挑战自我的作业，很多老师提供了一些优秀的教学设计，这次的优质课评选就是以此为契机，以《悦读联播》里的healthy food, school meal, what is tom`s favorite animal? i love horse-riding, how can i get mum to drive me to school? go to the concert.等话题，结合本次新课标的学习收获，来设计课堂教学。虽然每天上午下午各有两个话题，但是老师们的课堂设计中都体现出了新课标的理念。
首先，从情感态度方面，我认为每位老师都很注重激发学生的学习兴趣。大多数课堂上都注重创设情境来导入课文，形式多样，比如卡片，简笔画，flash等等。同时也引导学生在情境中操练所学到的语言内容，体现了新课标的工具性特征。印象最深的是第二天在日照外国语学校的会场听到的滨州市博兴五中的周老师在教授what is tom’s favorite animal?这个话题时，用一段沙画的视频导入，独特有新意，极大地吸引了学生的学习兴趣。
其次，从语言技能方面，授课教师都重视语言技能的形成性训练。语言技能包括听说读写四个方面，是语言运用能力的重要组成部分。本次优质课因是阅读课，老师们对听力的设计不多，我认为这是个小缺憾，但还是有的老师在处理课文的第一步，也就是读前活动时设计了听并连线的练习，这一点值得我在下一步的教学中去借鉴实践，因为现在八年级的课本知识多并且重要，但英语课时数远远不能满足我们的教学需求，对于八年级课本中出现的reading如何处理，一直是老师们争执不下的话题。所以我认为可以在处理reading第一步设计听力环节，让
学生先听，并初步感知课文内容。这样就解决了reading 课文听力的问题。再就是有的老师的口语成为参加评选的硬伤，而有的老师的口语就如行云流水，优美动听，可见老师的口语本身就是学生最好的听力材料，因此我也应当注重自身口语的提升。
再次，从语言知识方面，老师们不是只抓课文语法点讲解，而是高屋建瓴，注重对文章的理解和分析。注重在操练中讲解英语语言知识，比如对于生词的解决，tom thinks it is cruel to put giraffes in the zoo.中cruel是生词，有的老师将其设计成选择题，a残忍的b 冷酷的c 美好的，这也是值得我实践的地方。其中一位老师还让多媒体教学渗透到教学的几个环节，导入部分的视频吸引学生的注意，学完生词后的第二个视频相当于提前感知了课文内容，练习了课文听力。文章处理完之后又一个视频《mr. li》让学生们利用所学来完成mr. li的故事。通过多媒体给学生提供了大量的信息，拓宽了视野，从而激励学生积极主动参与各项学习活动，也避免课堂教学总是围绕着课本转，缺乏新鲜感的弊端。
另外，对学生的评价形式多样，每位老师都能用ok，very good. wonderful. excellent.等表扬、鼓励学生积极学习，收到了不错的学习效果。还有就是评价机制的运用，有三个老师的方式不错，运用的最好的是烟台的刘老师，她将分层教学和评价机制有效结合，文章处理前，出示表格说明三个问题设置分别对应的分数，在文章处理时她在每个问题上分成三个层次，分别是you have to , if you can, challenge yourself.设计问题，文章处理结束，让学生自己得分，结合老师给出的得分表，查看本节课自己的学习成果，同时根据不同的分数段，会看到老师不同的评价语言。青州徐老师在小组合作中运用了一个辩论赛形式，学生在pk时会有一个像星光大道一样的擂台，但是运用的不好，只是形式，没有起到很好的激励作用。
通过本次学习，我认为在以后的教学中我要注意从以下方面改善自己的教学：
1. 课堂教学各个环节要加快节奏。备课时要设计好每一句话，不说废话。
2.关注每一个学生，在课堂上多创设情境，多提供给学生展示的机会，特别要更注意对待优生的鼓励和评价。
3.每节课的重点要突出，难点要通过多种教学方法，在实际运用中巩固理解，达到熟练运用的程度。{初中英语观课心得}.
4.重视自身专业素质的提升，比如正确的语音语调;扎实的英语基础知识。
5.要善于利用多媒体和演画唱等教学手段创设生动活泼的语言情景。比如flash 制作，简笔画运用等
总之，作为一名年轻的老师能有这样的学习机会我感到很荣幸，在学习了这么多优秀教师的宝贵经验之后，今后要认真地上好每一堂课，更要认真地上一堂好课，真正地以发展和培养学生的综合语言运用能力出发。
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