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even through the business operation management is different from governance, but we also can use some operation manageme...
even through the business operation management is different from governance, but we also can use some operation management method on government administration. the principle of management is the same.today, government is facing more and more challenge on management. government must improve its management to increase efficiency. the requirement of public to government is becoming more and more strict. government must pay more attention on its service quality, must improvement its management process to create more and more high quality service. operation management is also useful.the follow case give a example on how government department using operation management principle for efficient governance. introduction and backgroundthe shenyang environmental protection bureau is the shenyang muinicple government environmental protection administrative department, it had been established in 1979. its main responsibility is, according to the relevant law and the administrative rules and regulations, implement unification surveillance management to the whole city environmental protection work, prevent and control pollution and other environmental damages, protect and improve living conditions and the ecological environment, promote economy and the society development continues, coordination and health. an extremely important work responsibility of the bureau is: provides the environmental protection service to the whole city people, sol
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